
CHALLENGE GRANT II 
 PROJECT MANAGER’S WORKSHOP 

 
Juvenile Crime Enforcement & Accountability Challenge Grant II  

California State Board of Corrections 
Eureka Inn, Westchester Room - Eureka, California 

July 11-12, 2001 
 

WEDNESDAY  
1:00-1:15  Welcome and Introductions 

Board of Corrections - Staff 
David L. Lehman, Chief Probation Officer, Humboldt County  

1:15-2:45  Host County Presentation  
   New Horizons Program Development and Overview – Doug Rasines 
   Making Cognitive Behavior Changes – Toni Martin 
   Panel Discussion –  

- Intensive Mental Health – Bill Nichols 
- Academic Programming – Mark Johnson 
- Correctional Programming – Megan Gotcher 
- ILS Programming – Stacey Reyes  

Program Evaluation – Jerry Krause 
2:45-3:00  Break 
3:00-5:00  Keynote Speaker 

Dr. Lee Underwood, Psy. D., Regent University School of Psychology & 
Counseling – Dr. Underwood will offer a national perspective on issues and 
projects addressing juvenile offenders with mental health problems and as an 
advisor to the Humboldt County project for the past three years, he will offer his 
critique of the project’s progress and a next step strategy. 

THURSDAY 
8:30-8:45 Revised Audit Guide & Policy Manual  

Board of Corrections Staff  
8:45-10:00   Grantee Reports/Discussion – The Half-Way Point 

Three County Presentations (20 Minutes per county) – The presenting counties 
will be notified before the meeting. 

10:00-10:15 Break 
10:15-11:45 Small Group Session I 
11:45-1:45 Lunch (on your own) and tour of New Horizons Project Facility 
1:45-3:00  Small Group Session II (program and evaluators separate)  
3:00-3:15  Break 
3:15-4:30  Small Group Session Report Outs 
4:30-5:00  Closing Comments, Workshop Assessment, & Adjournment 
 


